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Welcome to The Academy! We are thrilled to have you join sisters from across the country 
to share in a day filled with learning, growth, enjoyment and building new relationships.

The Academy is your opportunity to engage at a deeper level with your membership in 
Alpha Sigma Alpha.  Whether you are a new member, collegiate officer or soon-to-be 
graduating senior, your experience today will continue to shape and influence the woman 
you are and the impact you will have on your sisters, your chapter and Alpha Sigma Alpha 
as a whole.

Throughout the day, I encourage you to reflect on this excerpt from the Phoenix Degree 
Service in The Ritual of Alpha Sigma Alpha:

“Remember then, to give of yourself freely to the sorority.  The returns to you will be much 
the same as the amount of interest and work that you put into our organization.

This is the lesson that Alpha Sigma Alpha teaches her daughters.  It is the lesson that will be 
found of value long after the members have left their college days behind.  Life is not taking 
in only; it is giving out too.  It is giving ourselves – freely – to other people, giving ourselves 
in comradeship, in understanding, in joy, in love.”

Your involvement today signals your commitment to our Sorority.  You are the future of our 
organization.  Your journey will not always be easy.  But the friendships you have made and 
those you have yet to make will sustain you as you strive to accomplish all that you set out 
to do.  Alpha Sigma Alpha will always be a guiding influence in your life.

Thank you for taking this journey. I am excited you are here!

In Alpha Sigma Alpha, 

Kelly McGinnis Beck, EK
National President
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WELCOME



8:00 – 9:00 a.m. Registration open
Crimson Collections open
AΣA Foundation table open

9:00 – 9:15 a.m. Welcome session

9:30 – 10:45 a.m. Kickstarter
Retained + Engaged: How to Keep Your Members with 

11:00a.m. – Noon Educational block I

12:15 – 1:00 p.m. Lunch

1:15 – 2:15 p.m. Educational block II

2:30 – 3:30p.m. Educational block III

3:45 – 4 p.m. Closing session 

Educational programing provided in part by a 
grant from the Alpha Sigma Alpha Foundation 

and the Alpha Sigma Alpha set aside fund.

Crimson Collections will be open 8a.m.–2:45p.m. 
Credit cards will be the only accepted form 

of payment.
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SCHEDULE

WANT TO BE FEATURED?
FOLLOW AND TAG @ALPHASIGMAALPHA



Set a reminder to apply for a Foundation scholarship to 
help make your education more affordable! Scholarship 

applications open on Dec. 1 for the 2020-21 academic year 
and close on March 1. Be sure to get an early start as the 
application includes questions about your involvement, a 

short essay and a letter of recommendation.

Visit AlphaSigmaAlpha.org/asa-foundation 
for the application and for more information.



In the fraternal world, far too many members decide to quit fraternities and sororities. Not only do 
women leave our organization by terminating their membership, but there are countless others that 

‘quit’ by not participating. The reasons why members disengage from our chapters will help you realize 
how we can all contribute to combating this problem. This session will teach all attendees how they 

can do their part to keep their chapter retention thriving.

Phired Up Productions 
Retained + Engaged: How to Keep Your Members
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KICKSTARTER
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EDUCATIONAL BLOCK I

THE ART OF MEMBERSHIP GROWTH 
The ability to be an effective and trusted leader in college and beyond depends on the ability to connect 
with others. Yet, we live in a technology-driven world where creating meaningful connections and 
conversations is increasingly difficult. Alpha Sigma Alpha’s founders wanted members to create intentional 
and supportive connections with each other. We are social organizations and all leadership is social! In 
this session, members will discuss conversation practices, personal reflection and group exercises that will 
teach them how to overcome their own social hesitations and create empowered, lifelong connections.
Note: This session is part of a three session track. If attending this session, attendance at the sessions in 
the subsequent educational blocks is required.

DON'T BREAK YOUR BANK: PERSONAL BUDGETING 
Have you ever looked at your bank account and thought, “wow, I just spent THAT much?” Developing 
a personal budget can prevent you from wondering how your money is disappearing. It may seem 
overwhelming to create a personal budget, but there are simple basics to starting one that works for you 
in the present and the future. Participants will learn the basics of developing a personal budget and tips 
for being smart about saving.

PUTTING PASSION INTO ACTION
At times, we all search and wonder about our purpose in life. We believe that knowing our purpose 
can give direction in our lives, both personally and professionally. Participants attending this session will 
identify their individual passions and discover how those passions can connect to a greater purpose.  
Note: This session will be available at the Kansas City, Dallas, Richmond and Cleveland events only.
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11:00 A.M.  -  NOON

VALUING GENEROSITY: SUPPORTING OUR PHILANTHROPIC PARTNERS 
Alpha Sigma Alpha members show a strong commitment to our national philanthropic partners and local 
communities. In this session, members will collaborate with sisters on programming ideas for each of our 
national philanthropic partners and discuss different ways to support organizations through service and 
charitable giving opportunities. Participants will gather new service ideas to take back to their chapters.

STAYING INVOLVED: THE ALUMNA EXPERIENCE 
As you approach graduation, your journey as an alumna member of Alpha Sigma Alpha is just beginning. 
In this session, participants will have the opportunity to hear from an alumna about her experiences 
in Alpha Sigma Alpha after college and learn about the different ways to stay involved in the Sorority post-
graduation.    

STRIVING FOR BALANCE
As college students, we balance studying, working, internships, clubs, working out and eating healthy. On 
top of it all, joining a sorority means adding even more events and meetings to our schedules. Let’s face it: 
we are busy, and it can be tricky and stressful to manage everything we take on. In this session, participants 
will reflect on their personal priorities and learn strategies to finding (and maintaining) a balance to it all.
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EDUCATIONAL BLOCK II

THE SCIENCE OF MEMBERSHIP GROWTH 
Inevitably at some point in your sorority experience, your chapter or a chapter on your campus will need 
to COB. Our natural tendency is to recreate the formal recruitment experience again. We end up hosting 
event after event after event after event. Members get worn out and frustrated and we run out of money 
or chapters never end up meeting their goal. COB does not have to be toxic. There is a better way. In this 
program, we will show you the system that is relationship-focused and values-based, that takes less time, 
less money and less members. 
Note: This session is part of a three session track. Only attend if you attended the session in Educational Block I. 

SO YOU WANT TO BE ON COUNCIL? 
Have you ever wondered what national council actually does? Are you curious about what it looks like to 
lead a national organization? This session takes a closer look at the work of national council, how officers 
are elected and what qualities contribute to an effective leadership team. Participants will also have the 
opportunity to practice thinking strategically about issues that national council regularly addresses. This 
session will give participants a better understanding about the leaders who determine the strategic direction 
of our organization, and insight into the importance of being an advocate for the entire membership of 
Alpha Sigma Alpha.

ENOUGH 
Across a multitude of platforms, women are constantly feeling the pressure to “be more”. Be smarter, be 
taller, be thinner…the list goes on. It is easy to question if we are good enough, strong enough, balanced 
enough or have enough. In this session, participants will learn that, in the midst of these thoughts, they 
are already enough. Participants will gain insight into why we question ourselves and learn strategies for 
changing our mindset when it comes to self-perception. 
Note: This session will be available during educational block III at the Denver event.



SISTERS HELPING SISTERS: THE STANDARDS BOARD PROCESS 
The purpose of standards board meetings is to help sisters learn and grow. If sanctions are predetermined 
before the meeting, the standards board can fall into a cycle that is not necessarily beneficial to our sisters. 
In this session, participants will explore the idea of individualizing the standards board process in a way that 
reminds sisters of the values and vows they took while participating in The Ritual of Alpha Sigma Alpha. 
Note: Quotes from the Phoenix Degree Service will be discussed.

MANAGING CONFLICT 
Conflict is a natural part of life that shows up in relationships with our friends, partners, families and 
coworkers. In this session, members will explore different conflict management styles and discuss the 
role each plays during a conflict. Participants will walk away understanding how to productively resolve a 
conflict.

A FOCUS ON ACADEMIC EXCELLENCE
Alpha Sigma Alpha women commit to being women of poise and purpose in and out of the classroom. 
To achieve academic success as a chapter, each member must do her part to succeed academically. 
Participants attending this session will create a personalized academic plan and assess the role they play 
in their chapter’s academic status.
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1:15 -  2 :15 P.M.
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EDUCATIONAL BLOCK III

NOW IT'S YOUR TURN...TRAINING YOUR CHAPTER 
Phired Up Productions will teach participants how to take what they learned today back to their chapters. 
What are the most critical pieces of information members need to bring back to their chapter specifically? 
Is it how to communicate about recruitment effectively? What slides should be used and how? In this 
program members’ questions will be answered and the tools members need will be given to them.
Note: This session is part of a three session track. Only attend if you attended the sessions in Educational 

Blocks I and II. 

MYTHBUSTERS: RITUAL EDITION
Some myths and urban legends have been around for as long as we can remember. As chapter traditions 
are carried on from year to year, some traditions surrounding The Ritual of Alpha Sigma Alpha may have 
become the norm for our chapters, but are actually myths. In this session, participants will discuss facts and 
myths about ritual, including attire, room setup and order of the service. 
Note: Due to the discussions in this session, we ask that only initiated members attend. 

CREATING TEAM SYNERGY 
We all work in teams in our chapters, in class, at work and in other student organizations. Establishing trust and 
cohesiveness as a group is necessary for a team to achieve their goals. In this session, participants will reflect on 
their personal work style habits and learn how to communicate and work effectively with other team members.  
Note: This session will be available at the Kansas City, Dallas, Richmond and Cleveland events only.
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2:30 -  3 :30 P.M.

CHAPTER EVENT PLANNING 101
With service opportunities, sisterhood events and formals, our collegiate chapters are planning many 
events each semester. Time and time again, our chapters are faced with the same challenge after putting 
an event on the chapter calendar– where do we begin with planning? This session is designed to provide 
participants the tools and knowledge necessary to navigate the fine details of planning chapter events that 
are successful, purposeful and, most of all, enjoyable.

SOS: SUPPORTING OUR SISTERHOOD 
Chapters are frequently seeking solutions for “fixing” their sisterhood. Women often believe there is a right 
way to improve the relationships among all of their chapter members. However, the reality is that building 
a stronger sisterhood takes patience and hard work by everyone involved. In this session, participants will 
explore ways that chapters can begin to address the issues surrounding their sisterhood. 

PUTTING YOUR BEST FOOT FORWARD: PROFESSIONAL PREP
Throughout your college experience, you have been developing different identities, one of which is your 
professional self. In this session, participants will discuss how to market their professional selves to potential 
employers and learn tips for landing and excelling in their first post-graduate job.



@AlphASigmAAlphA


