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The Creed of Alpha Sigma Alpha 

 
To fill my days with satisfying activity, 

To find dominant beauty in art, literature, nature and friendships, 
To know the peace and serenity of a divine faith, 

To love life and joyously live each day to its ultimate good- 
This is my creed in Alpha Sigma Alpha. 

 
Wilma Wilson Sharp 
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Dear Sisters in Alpha Sigma Alpha, 
 

. One way that many of us fill our 
days is as active alumnae, continuing our lifelong membership in the sorority we love so much. 

continued to shape the future of sisterhood. Through it all you have probably wondered if you 
were on the right track.  
 
Our goal is to put down on paper some of the guidelines that our sorority has determined to 
be helpful, required, or inspirational for our alumnae chapters. Many of the topics will be 
familiar to you and some will be new. This handbook is a tool to assist our alumnae chapters in 
making thoughtful decisions on how to successfully structure alumnae chapters and how to 
grow our chapters and our sorority.  
 
Many of you have attended our National Convention and Leadership Conference and cheered 
as our amazing alumnae are honored with awards. But do you know what those awards are or 
how you nominate alumnae for these awards?  Have you had questions about the Alpha Sigma 
Alpha Foundation or the National Panhellenic Conference?  Do you know where to find the 
answers you are looking for? 
 
This handbook, developed by Alpha Sigma Alpha alumnae, will help you answer those 
questions and many others. It will be a resource for you to develop a strong, vibrant alumnae 
chapter. We hope you feel pride in knowing that your alumnae involvement is a major 
component in continuing of the history and heritage of Alpha Sigma Alpha. 
 
Love in Alpha Sigma Alpha, 
 
 
Lisa Ferro      
Alumnae Engagement Coordinator   
 
 
 
 

 
 
 

 
 



Introduction 
 

4 

Table of Contents 

Understanding the national organ  
Online resources ....................................................................................................................................... 5 
Region Structure ....................................................................................................................................... 5 
Alpha Sigma Alpha Strategic Goal Areas 2015-2018 .............................................................................. 6 
Organizing alumnae ................................................................................................................................. 7 
Alumnae chapter chartering overview ..................................................................................................... 8 

Alumnae associations ........................................................................................................................... 8 
Alumnae Chapter Organization ............................................................................................................... 9 

Chapter bylaws ..................................................................................................................................... 9 
Chapter committee opportunities ................................................................................................... 100 
Officer roles ........................................................................................................................................ 10 

Creating great programs ........................................................................................................................ 13 
AΣA Membership Education ............................................................................................................ 133 
Programming Guidelines ................................................................................................................... 13 
Programming and awards .................................................................................................................. 14 
Other special events .......................................................................................................................... 15 

Managing finance ................................................................................................................................... 15 
Recruiting new members ........................................................................................................................ 19 
Giving: service and charitable giving ..................................................................................................... 22 
Service Activities ..................................................................................................................................... 24 

Donating Our Time (D.O.T.) Days ...................................................................................................... 24 
Local philanthropy partners ............................................................................................................... 25 

Attending national events ...................................................................................................................... 25 
Participating in alumnae Panhellenics .................................................................................................... 26 
Working with collegiate chapters........................................................................................................... 26 
Working with alumnae ............................................................................................................................ 29 
Alumnae Chapter Excellence ................................................................................................................. 30 
Individual Alumna Awards ...................................................................................................................... 32 
Region volunteer support....................................................................................................................... 33 
Staff support ........................................................................................................................................... 33 
National council ...................................................................................................................................... 34 
National volunteer teams ....................................................................................................................... 35 
Vendors and merchandise ...................................................................................................................... 36 
Other operational resources .................................................................................................................. 37 
Sample alumnae member survey ........................................................................................................... 38 
Sample alumnae chapter officer calendar .............................................................................................. 40 
Sorority brand guidelines ....................................................................................................................... 42 



Understanding the national organization 

5 

Online resources 

The sorority provides the following information on our website to alumnae chapters: 
 Alumnae and collegiate chapter directory/listing 
 Alumnae chapter forms, submitted electronically 
 Alumnae chapter resources 

 Alumnae chapter awards guidelines 
 Alumnae initiation application 
 Guide to Alumnae Panhellenic Associations 

 Contact information for staff 
 The Academy information 
 Wome  
 Electronic copies of the Phoenix magazine 
 Foundation information 
 Member referrals to collegiate or alumnae chapters 
 Social media links 
 Sorority brand materials and guidelines 
 Sorority press releases and news 

  Blog 

Region Structure 

At the 2016 national convention & leadership conference, Alpha Sigma Alpha announced the 
new regions that would organize the collegiate and alumnae chapters and the region 
volunteers. The following is a map of the new region: 
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Alpha Sigma Alpha Strategic Goal Areas 2015-2018 

Cultivation  
We will cultivate an environment that promotes educated, healthy and responsible women.  

 Emphasize healthy behaviors that will support members throughout their lives. 
 Enhance focus on ritual and values-based programming in all aspects of membership 

and chapter operations. 
 
Advancement  
We will elevate the lives of women and be a forward-thinking organization.  

 Develop visionary leaders through strategic leadership development.  
 Deliver an effective and dynamic organizational structure that evolves with the 

needs of our membership.  
 Support membership engagement, development and leadership through innovative 

and relevant technologies.  
 
Significance  
We will emphasize relationships that benefit our members and create significance in the 
communities we serve.  

 Foster love, loyalty and life-long giving to the AΣA Foundation.  
 Engage in strategic partnerships that provide value to the Sorority.  
 Champion a culture of service and giving in our campus, local, NPC, national and 

global communities.  
 
Engagement  
We will provide meaningful opportunities to experience a joyful and engaged membership  

 Explore opportunities to increase our membership and spread our influence abroad.  
  
 Deliver meaningful personal and professional programming and leadership-

enrichment opportunities for members.  
 Foster sustainable recruitment of collegiate and alumnae members.  
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Organizing alumnae  

Alpha Sigma Alpha recognizes two types of alumnae groups for women in geographic areas 
where no organized alumnae organization currently exists: chapters and associations. 
 
Alumnae chapters and associations are opportunities for women seeking different types of 
involvement. Here is a brief comparison: 

 An alumnae association 
Elects officers and holds at least 4 business 
meetings annually. 

Has a contact person and a specific interest 
that unifies the group (see page 8). 

Maintains membership of five or more 
members.  

Contacts national headquarters annually to 
renew their status.  

Is eligible for awards if it meets expectations 
for award and recognition levels (described in 
chapter excellence). 

Only needs to report their contact person, 
other reports are not required. 

Must submit the annual Directory Report 
which is a roster of members. 

Meets socially whenever the association 
organizes a meeting or event. 

Is eligible for a vote at national convention & 
leadership conference. Voting delegate must 
be an alumnae dues paying member to the 
national organization. 

 

May be eligible for a delegate package at 
national convention & leadership conference 
(described in chapter excellence). 

 

Collects dues and reports finances to the IRS 
annually. 

 

 
An alumna can organize a new alumnae chapter by working through the chartering procedure 
with the support of the national headquarters alumnae engagement coordinator and the 
volunteer alumnae engagement liaison. Alumnae members may also organize into an interest-
based group called an association. Once a chapter is established, you may also form 
association groups within your chapter if you choose. 
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Alumnae chapter chartering overview  

The first step is to contact area alumnae to establish interest in organizing an alumnae chapter. 
Contact national headquarters for a list of ΑΣΑs living in the area. 

 The list of invitees should include all initiated members of Alpha Sigma Alpha from 
any collegiate chapter. Offer alumnae initiation to friends, daughters, mothers, 
sisters and friends who are interested in joining the new chapter and represent the 
values of ΑΣΑ. Consult national headquarters for more information. 

First meeting(s) activities: 
 Decide upon the name for your alumnae chapter. This is usually the name of the city 

or locality in which the chapter is located. 
 Discuss future meetings and electing officers. Officers required by the Alpha Sigma 

Alpha National Bylaws are: president, vice president, secretary, treasurer and editor. 
 Set annual dues greater than $1. 
 Visit the sorority website and complete the Petition to Charter an Alumnae Chapter 

and the Chapter Officer and Meeting report. The petition requests that all members 
provide their names and contact information as charter members of the chapter. 

 Submit the petition and officer report on the www.alphasigmaalpha.org 
 After a chapter is chartered, the alumnae engagement coordinator will request an 

employer identification number (EIN or tax-identification number) for the chapter to 
set-up a bank account. 
 

 is on the Alpha Sigma Alpha website or may be 
obtained by contacting the volunteer & alumnae coordinator at national headquarters.  

Alumnae associations 

Alumnae associations are interest-based groups that can be hosted by a chapter or separate 
from a chapter. A chapter interested in developing leaders and offering a variety of events to 
members can create internal chapter association(s). 
 
Alumnae associations are not eligible for awards or participation as voting delegates at the 
national convention & leadership conference, but they are a great way to plan additional 
events that may only appeal to a select group of members and market it to them. Some 
examples of associations are: 

 Young alumnae association 
 Collegiate chapter reunion association 
  
 Book club 
 Bible or religious studies group 
 Career networking group  

 
The leadership opportunities in associations derive from each association needing a 
contact/planning person for the group. A chapter that hosts an association can ask one of the 
interested sisters to be the leader to plan events and report back to the executive board 

participate in events that are the most appealing to them, without placing the responsibility of 
planning additional activities on the executive board.
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Alumnae Chapter Organization 

Alpha Sigma Alpha National Bylaws include the following requirements of an alumnae chapter  
1) Each alumnae chapter shall maintain a membership of a minimum of five 

members in good standing. 
2) Each alumnae chapter will have a president, vice president, secretary, treasurer 

and editor who shall be elected in accordance with local and national bylaws. 
3) Each alumnae chapter shall meet at least four times annually. 
4) Each alumnae chapter will set dues greater than $1 and will request a employer 

identification number (tax-identification number) for banking purposes. 
5) Each alumnae chapter shall submit the Alumnae Chapter Directory to national 

headquarters each year. 

Chapter bylaws 

Sample alumnae chapter bylaws are available upon request from national headquarters. 
Alumnae chapter should adopt a bylaws suited for their group and share them with national 
headquarters. Alumnae chapters may increase their chapter expectations in their bylaws, but 
should not establish bylaws that do not meet the minimum requirements in the national 
bylaws. Chapter bylaws include information on the following parts of chapter operations: 

 Membership 
Only those persons who are initiated members of Alpha Sigma Alpha may enjoy 
membership in an alumnae chapter. Alumnae chapters should define other 
membership expectations in their chapter bylaws.  
 
Alumnae chapters are encouraged to offer alumnae initiation to women they feel 
are qualified to be members. Women who are not initiated members of another 
NPC sorority are eligible for alumnae initiation. 
 
The requirements for alumnae initiation are on the Alpha Sigma Alpha website. 
Contact national headquarters if you have questions. 

   
 Officers 

Each alumnae chapter shall have a president, vice president, secretary, treasurer 
and editor who shall be elected according to its local bylaws and in conformity with 
the national bylaws. The chapter should select an alumna Panhellenic delegate if 
they are interested in establishing or participating in an alumnae Panhellenic 
association. Additional officers and committee chairmen may be elected or 

. Provisions for local 
officers should be made in the chapter bylaws. Information about other officers is 
suggested in this handbook. 

 
 Meetings 

Each alumnae chapter shall hold at least four chapter meetings each year. The 
chapter members themselves will determine if they desire to hold more than four 
meetings per year. Many alumnae chapters meet each month, alternating between 
business meetings, events and programs. Any type of chapter event can count 
towards the meeting requirement. 
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 Financial Responsibilities 
Each alumnae chapter shall determine its annual local dues to be greater than $1. 
The chapter will request an employer identification number (EIN or tax-
identification number) by contacting the alumnae engagement coordinator so she 
can complete the IRS request 
chapter treasurer or president should be provided to alumnae engagement 
coordinator so she may complete the paperwork. A chapter needs an EIN to open 
a bank account; chapters must submit the IRS form 990-N e-postcard annually.  
 
To determine appropriate dues and to encourage open dialogue about chapter 
finances, the chapter treasurer and other officers may present a budget to the 
membership annually showing tentative receipts and disbursements. With such a 
guide, it is possible to ascertain the source of income and establish dues.  

Chapter committee opportunities 

Creating committees will delegate responsibility, develop leadership and help accomplish the 
work of the chapter. Here are some examples of committees and some suggested duties: 

 Finance committee: supports the treasurer in developing a budget, 
communicating the financial needs and encouraging members to pay 
dues (may be responsible for fundraising, or that committee may be separate) 

 Membership committee: supports the secretary in the maintaining chapter 
member roster with accurate information, contacts area members to invite sisters to 
events, works with the chapter president to recruit alumnae initiates, welcomes new 
members to events and serve as guides to new members 

 Programming committee: assists the vice-president in the development of the 
 develop plans for fun and unique 

 
 Service & Giving committee: coordinates the efforts of the chapter in support of 

local and national philanthropy partners by working primarily with the president 
and treasurer, plans service involvement, develops and implements charitable 
giving efforts for designated philanthropy partners and the Alpha Sigma Alpha 
Foundation. 

 Collegiate relations committee: coordinates the efforts of the chapter in support 

nearby, encourages attendance at collegiate chapter events, sends a representative 
to a chapter meeting and supports alumnae involvement in the advisory board 

 Panhellenic relations committee: coordinates the efforts of the chapter in support 
of the area Alumnae Panhellenic association Panhellenic 
delegate(s) to encourage participation in area Panhellenic events and fundraisers. 

Officer roles  

Each of the chapter to 
earn awards and other recognition. Here are some recommended responsibilities for officers. 
President 
The chapter president is responsible for: 

 Ensuring the chapter achieves minimum requirements to remain in good standing, 
as set forth in our national bylaws (Section VIII), also listed in this handbook. 

 Submitting reports: 
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 Being aware of deadlines and updating her contact information with national 
headquarters so she receives all report resources and updates.  

 Following all instructions on reports to ensure they are completed accurately.  
 Working with the appropriate officers to prepare reports.  

 Reviewing the excellence guidelines and work with officers to set chapter goals in 
the areas of collegiate chapter relations, membership growth, Panhellenic 
engagement, community & philanthropic involvement and programming. 

 Establishing committees to delegate responsibilities as needed. 
 

Vice president 
The chapter vice president is responsible for: 

 Planning a variety of fun and interesting events/programs.  
 Reviewing successes and challenges including attendance and survey members to 

obtain feedback to plan future activities.  
 Providing information to the president each spring for the annual report. 

 

Secretary 
The chapter secretary is responsible for: 

 Maintaining accurate meeting minutes and a roster with good contact information.  
 Coordinating the roster with the treasurer for collection of dues payments.  
 Providing an up-to-date membership roster to the chapter president in November 

so the president can send in the directory report by Dec. 1. 
 

Treasurer 
The chapter treasurer is responsible for: 

 Keeping the chapter in good standing with the IRS by submitting the 990N e-
postcard in after the chapter fiscal year ends on May 30. 

 Maintaining financial records and organizing charitable contributions to local and 
national philanthropies, including the Alpha Sigma Alpha Foundation.  

 Working with the secretary to track dues-paying membership. 
 Keeping detailed and accurate financial records.  
 Reviewing chapter contributions to philanthropy each spring and work with the 

chapter president to complete the Foundation contribution report prior to the end 
of the fiscal year on May 30.  

  

Editor/historian 
The chapter editor/historian is responsible for: 

 Keeping the chapter history up to date. 
 Creating newsletters and/or scrapbook to share information and preserve history. 
 Maintaining the chapter website, blog or social media page(s) by working with the 

president and vice president to ensure the calendar is posted and accurate.  
 Distributing newsletter by mail, email, etc. with the help of the secretary. 

 

Alumnae Panhellenic delegate 
The chapter alumnae Panhellenic delegate is an officer position for chapter involvement with 
an alumnae Panhellenic association. She is responsible for: 

 Participating in a local Panhellenic association  
 If there is no Panhellenic association, a Panhellenic delegate can be selected 

to work with area NPC sorority alumnae to develop one.  
 Reporting business discussed at Panhellenic meetings/events to the chapter. 
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 Encouraging the chapter to participate in Panhellenic activities and sharing 
information about participation with the chapter president for the annual report.
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Creating great programs 

Alpha Sigma Alpha encourages chapters to host meetings, events and programs. It is 
suggested that chapters create a dynamic calendar that includes events on their own and 
some partnered with planned meetings to encourage active participation.  

AΣA Membership Education 

AΣA Membership Education is our lifetime membership education initiative. AΣA 
Membership Education is comprised of four courses: new member, initiate, senior and alumna 
 ith activities to support each of the 

four aims. It also complements our core values.  

 
Aspire to embody the values expressed by our ritual, 

Seek members that enhance our sorority and 

Attain a genuine commitment from women to invest their time, talents and substance in 
pursuit of our highest aims. 

meet more successfully the events of life. A sorority is the training ground for the cultivation of 
the act of living in harmony with other people. Cooperation cannot be had where affection 
and trust are not. The first duty of a sorority is, then, the nurture of the atmosphere of mutual 
love and fellowship in a common venture. Alpha Sigma Alpha has a definite work to perform 
throughout the lives of its members and through them a beneficent influence upon society at 

--Louise Cox Carper 

These words from one of our founders remind us of the many contributions Alpha Sigma 
Alpha has provided to our members more than 100 years.  

AΣA Membership Education embodies the Alpha Sigma Alpha core value of learning. We 
hope as an alumna you will take part in this worthwhile opportunity. Encourage your members 
to participate in the alumna course and contact the program development coordinator with 
questions. 

Programming Guidelines 

intellectual, physical, social and spiritual, as a way to connect to ΑΣΑ Membership Education 
as a chapter. The sorority has other suggested resources, available by contacting national 
headquarters. 
 
The vice president and the program committee should make plans for the sorority calendar. 
Questionnaires are often an excelle

 
 Variety  include each of the four aims: intellectual, physical, social and spiritual. 

Design events that make a variety in their time commitments too. 
 Balance - adopt programs and activities to appeal to different ages and interests. 
 Creativity  incorporate the best from past years with innovative ideas from today. 
 Togetherness  utilize the talents of the chapter members whenever possible 
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Programming and awards 

planning a program, include time for the group to discuss the program at the next meeting or 
at the end of the event so that each member can make a strong connection between their 
membership and the experience at the program. Create short evaluations for your programs 
to see what your members enjoyed. If some of your chapter enjoys one type of program, 
consider creating an alumnae association so those women can continue their development. 

 
Four aims program ideas 
Intellectual Aim 

 Tours; zoo, museum, university, nature trail, government/community buildings 
 Health topics: nutrition, handling a medical emergency, mental health 
 Home safety  fireman/woman, police officer 
 Travel  speaker, packing demonstration, slides, etc. 
 Home decorating  demonstration, speaker, home tour 
 Investments  speaker 
 Emergency car repairs  speaker and demonstration 
 Gardening  speaker  spring planting, hanging baskets, flowers, etc. 
 Consumer awareness speaker 
 Heritage of our community, county and state  speaker 
 Antique collecting  speaker 
 Book club event 
 Wise Up Financial Education Program 

 
Physical Aim 

 Cooking demonstrations  making popular recipes healthier 
 Nutrition  speaker or professional nutritionist  
 Common health concerns for women  speaker on diabetes, cancer, heart 

health, exercise 
 Self-defense for women  demonstration and speaker 
 Outdoor programs  ice skating, swimming, skiing, a walk through the park, 

boating, hiking 
 Group fitness program 
 Biggest Loser chapter challenge  participate in the common weightless/healthy 

lifestyle program and offer prizes 
 Health service event  heart disease, cancer, leukemia, lung, etc. walks or 5K 

events 
 

Social Aim 
 Arrange a Panhellenic friendship luncheon, tea or dinner. Each member invites a 

 
 Service education event  discuss sorority philanthropy partners, use 

promotional materials and make plans for involvement or fundraising 
 Social media  invite a public relations professional to discuss different social 

media forums and the best uses of each 
 Etiquette  presentation on work and personal etiquette, include elements like 

cell phones and social media 
 Relationships  read a book on building stronger relationships with family, 

friends, spouses, children, etc. and discuss 
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Spiritual Aim 

 Ritual review  discuss the Sanctuary Degree and its symbolism 
 Religious diversity  world religions discussion 
 Philosophy  speaker on philosophical perspectives or history of philosophy 
 Meditation  Yoga or other professional that teaches meditation techniques 
 Work/life balance  counseling professional on how to maintain life balance 

Other special events 

 Honor past presidents by dedicating a meeting to them 
 

around a particular chapter or chapters 
 Honor all 50-year members by dedicating a meeting to them. Present them with 

flowers or gifts and have a  
  
 Alumnae initiation- Sanctuary Degree and luncheon or dinner 
 Holiday events: include celebrations for holidays related to religion or culture of 

members 
 Exemplar days celebrations: Hermes Day (May 25), 

14), Christmas (December 25) 
 Regular dinners or annual events like: bi-monthly restaurant gatherings, winery 

or brewery tours, concerts, plays, shows, movies 

Managing finance 

Alumnae chapters are required to collect dues and must request an employer identification 
number (EIN or tax-id number) from the IRS. The sorority obtains the EIN for the chapter upon 
request. Here is the recommended procedure for determining dues, obtaining and 
maintaining an EIN: 

1) As a chapter, or among the finance committee list all potential expenses. Examples: 
 Cost of mailing a chapter newsletter to members without an email address 
 Cost or partial cost of sending a delegate to national convention or a member 

to The Academy event 
 Regular financial contributions to charitable groups, the Alpha Sigma Alpha 

Foundation or collegiate chapters 
 

or a chapter anniversary 
 Any fees associated with banking, ordering checks, etc. 

2) Divide the expected costs by the number of women current in the chapter to 
determine dues. If the dues amount is higher than anticipated or within expectations 
for individual members to pay, examine your costs and determine what is more flexible 
and what items may need to be cut. 

3) Share the finalized budget and expected dues with the chapter and vote to approve it. 
4) If the chapter does not have a bank account, contact national headquarters so that the 

sorority can apply for an EIN for your chapter. 
 DO NOT apply for an EIN on your own. As a subsidiary group, the chapter 

can receive an EIN by asking the sorority to obtain it on your behalf. The 
sorority will only ask for a contact address for the chapter for the IRS. 

5) Open the bank account using the EIN confirmation letter. 
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6) Ea
the chapter income did not exceed $25,000 then you can complete a 990-N e-postcard 
at no cost to the chapter to complete your IRS reporting requirements 

 Type in http://epostcard.form990.org/ to your search engine and complete 
the form. If you have never used the e-postcard system before, you will need 
to set-up an account. The account is affiliated with the tax-id number, so 
make sure to keep record of your username/password for future use. 

 A chapter that fails to file the 990-N e-postcard for three consecutive years 
will lose their tax exemption. The cost of reinstatement is $400 and is the 
responsibility of the individual chapter to pay. You will be contacted by the 
IRS and the sorority if you lose your status due to failure to file. 

 It is highly unlikely that your alumnae chapter will ever need to fill out a full 
990-EZ form, but if you have questions, contact national headquarters. 

7) The chapter is responsible for keeping the IRS informed about any changes in the 
contact address for the chapter. The sorority does not provide a member name to the 
IRS, only an address to mail tax information. 

8) If you ever have problems with your EIN your chapter needs to contact the IRS. The 
sorority does have some resources and guidelines, but the sorority cannot legally call 
the IRS on your behalf. Contact national headquarters if you have questions resources. 

 

Encouraging members to pay dues 

Members who participate in the chapter must pay the established chapter dues. If the chapter 
is not diligent about collecting dues, then it will be difficult to demonstrate value as the 
chapter will not be able to financially support activities. It will also place undue financial 
pressure on those women who do pay and the officers who purchase chapter goods to cover 
the remaining costs. Here are some tips for collecting dues from members: 

 Spend time educating women about dues. The chapter treasurer should have a line-
item budget that can explain why the chapter is charging the set amount for dues. 

 Use your highest attendance event(s) to focus on talking with members about dues. 
 Advertise one pay. 

The chapter treasurer can present the budget and women can pay their dues. 
 

the cost as being the luncheon amount plus dues, or have the treasurer share 
a presentation about dues and ask women to pay at that time. 

 Holiday event: if you collect financial donations for a charity during the 
holidays, suggest women pay their donation and dues together. Specifically 
highlight how much of the chapter dues already goes to philanthropy so 
women can see it as an additional donation. 

 Be careful with how the chapter utilizes free or reduced dues for new members. First, 
the chapter still needs to cover its costs. Second, the chapter needs to have a solid 

-term dues paying members. 
 Create a committee for the treasurer to communicate to members about paying 

dues. If there are members who attend events but have not paid dues, then the 
treasurer can work with her committee to approach these members one on one. The 
goal is not to guilt women, but using the techniques below to encourage payments. 
 

Discussing chapter dues with members and new members 
www.chapterleadersplayground.org 

http://epostcard.form990.org/
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Here are tips for discussing dues with new and current chapter members: 
 Money is part of being a member. Members pay dues to show interest in the group 

and dedication to participating when they pay for the chapter experience. 
 Talking about money should not be scary. Do not think about it in relation to dues, 

instead, remember this is about benefits of membership in the chapter. 
 Think about the difference your chapter membership has made in your life 

and the relationships you have built with sisters. Do you place value on that? 
  could be the thing that improves 

her life the most. Talk about the value they receive in friendships, 
networking, leadership development, personal growth etc. 

 People pay for things they could get for free or reduced costs all the time: 
books, Starbucks, going out to eat etc. because they enjoy those things. 

 
Understand the difference between objecting to dues and resistant to dues  

  
 We have options like payment plans for members. 
 Our dues are all inclusive; this is the only cost for the whole year. 

 Resistance: Wow! $50? That is expensive! 
  
 Well, let me tell you what you receive in benefits. 

 See it as an opportunity 
because they are clearly interested, or they would have said no right off the get-go! 

 
 

 Why do people join? 
 The three big reasons  

 They want to learn. 
 They want to help. 
 They want to network/make friends/develop relationships. 

 Other items to highlight: 
 Membership is being a part of something bigger than you. 
 The organization does great things, supports awesome groups and causes. 
 There are benefits to being a member where. 

 Leadership development, philanthropy, travel, career networking, 
personal networking, other items unique to Alpha Sigma Alpha. 

 
Five steps to discussing dues with a resistant person 

1) Stand-  
 This is an experience tha

give excuses for not paying dues. 
 Show your pride in your organization. 

2) Do the math for them. 
 Show the potential member the return on investment and what dues pay for. 

 Examples: 
 Service and charitable giving activities 
 Chapter programs 
  
 Other chapter expenses 

3) Reduce the resistance to the smallest number. 
 Quantify dues in a realistic way. 
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 Ex: our dues are the same as buying one Starbucks coffee a week. 
 Ex: our dues are the same as going out to dinner twice a month. 

 This makes it harder to object to the cost, because it is in smaller terms. 
4) Feel the loss 

 Explain the benefits of membership, talk about the great opportunities and 
activities, and then show what a member is missing out on by not joining. 

 Dues are as important to being a chapter member as attending programs. 
5) Uncover the real objection to the cost 

 Invite them to share with you. Try asking: 
 Why are you concerned? 
 What do you mean? 
 Please share your hesitation. 

  
 This is about their understanding of the dues, not your interpretation. 
 They may not actually object to the cost, but are just resistant. 

 Always speak the language of the person in front of you. 
 Highlight what they are most interested in. 
 Use their concerns to mold your response. 

 
Final thoughts about dues: 

1) to them the value of membership. 
2) Build bridges with people. Help them feel connected and help them make connections 

between what the dues cost and what the benefits are. 
3) If members are consistently resistant to dues, examine what you charge and the 

benefits members receive for paying them. Try offering new events or programs to 
encourage participation. 

Moneymaking ideas 

In addition to chapter dues, it may be necessary to plan some fundraising activities to achieve 
charitable giving goals or to compensate for financial shortfalls. Additional monies can be 
used for general operating expenses, convention delegate expenses, chapter aid, service and 
charity donations and scholarships. Try some of these sample moneymaking ideas: 

 Cookbook sale 
 Silent auction 
 Coupon book sale for local business 
 Potted plant, flats of flowers or flower bulb sale 
 Art show or auction 
 Card and stationary sale 
 Garage sale 
 Cards and games luncheon 
 Bake sale 
 Handicraft bazaar 
 Take inventory for merchants 
 Take orders for personalized handmade Christmas gifts 
 Wine and cheese tasting party 
 Operate refreshment booth to tournament or bazaar 

 
Partnership fundraisers that require a group to have a 501(c)3 tax-status are not applicable to 
collegiate or alumnae chapters. Alumnae chapters are 501(c)7 organizations. 
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Recruiting new members 

Increasing chapter membership is a consistent opportunity and need for successful alumnae 
chapters. The key to strengthening chapter membership is to engage a plan with several 
techniques, including solid chapter operations, public relations, alumnae initiation and 
membership outreach.  
 
Public relations 
Public relations are the creation and execution of an organized program to make friends, earn 
esteem and influence opinion. Publicity is the recorded portion of public relations. Many 
chapters ask their editor to support their social media and website, but there are other 
opportunities for chairman/committees to reach out to local newspapers, campus newspapers, 
radio and television. Sources for stories are: 

 Alumnae meetings with special speakers or programs 
 Community work, philanthropic involvement and benefits 
  
 Alumnae-collegiate activities 
 Visits from sorority officers 
 Region meetings 
 25 to 50 year member recognition  
 Election of chapter officers 
 Chapter awards received from sorority or the local Panhellenic association 

 
Sisters in the area may not be aware of your chapter if they are not on your mailing list, and 
alumnae initiate candidates are always looking for more information. Be creative in spreading 
the word about chapter events and membership opportunities. 

Increasing membership 

It is imperative at a minimum to conduct a yearly membership drive for your chapter. Ongoing 
recruitment through publicity and bringing potential members to events will also assist in 
increasing chapter membership. The membership chairman and committee will find some of 
the ideas listed below very beneficial: 

 National headquarters will send a list of area alumnae to the alumnae chapter 
president upon request  

 Host ice-breaker games at larger events to help women get to know one another 
 Create mentoring partners for new members to encourage them to build 

relationships with active members 
 Contact potential members by telephone and offer to accompany them to a meeting 
 -to-  When a member moves, be 

sure to introduce her to an alumnae group in her new area. A note or telephone call 
goes a long way. Also, encourage her to send her new address to national 
headquarters so she will not be a lost member. 

 Have a special luncheon or dinner where each alumna invites an inactive alumna for a 
strictly social time. 

 Organize a special committee to be of assistance to members in need  visits to the 
elderly, ill or hospitalized members, meals during recuperation or times of distress; 
transportation to the doctor or store; a shoulder to lean on. 

 Have a listing for Alpha Sigma Alpha in the local telephone directory by using an 
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 Make newcomers welcome  the personal touch is important. Call before the 
meetings, offer rides, have a hostess sponsor each newcomer at her first few 
meetings, present her with a flower  let her know that she is special. 

 Use a variety of public relations techniques. Share information about your activities  
 Electronically: website, email, social media 
 Community resources: area community calendar 
 College campus magazine 
 Community involvement: host a booth at a community event or attend 

philanthropy events as a chapter 
 Survey new members about what is most exciting, offer events that meet interests. 
 Be strategic in your actions. Identify some activities that can be a standard 

procedure for all new members and use the more time-consuming events for 
special activities.  

 Offer recognition to women who consistently bring other sisters or potential 
alumnae initiates to chapter events. Make being a recruiter exciting and rewarding. 

 Use the simple five-step model for alumnae member recruitment when working 
with an alumna initiate, which is found on the next page. 

 
Meeting environment 
Alumnae chapter meetings and events should have a positive and welcoming environment for 
active and new members. Here are some tips for hosting a good meeting: 

 Be organized! Utilize officer reports/agenda and parliamentary procedure so that 
meetings are efficient and easy to understand. 

 Create a welcoming committee: this could be a sub-set of the membership 
committee or a separate group. This committee can focus on helping new 
members meet sisters and network around at their first event. 

 Break-up cliques, or use them to your advantage. Ask the small groups to host a 
meeting, plan refreshments or be table hostesses at events. If the women are 
resistant to splitting up at all because they use meetings as their special time to 
hang-out, pick activities that allow them to work together instead of apart. You still 
want members to enjoy themselves! 

 Be energetic. If you are the chapter president, make sure that you are having fun 
leading the meeting. Play music before the meeting starts, have snacks, approach 
your job with gusto so that women feel positive energy even during less exciting 
parts of the meeting. 

 Perform a communications inventory. Ask one or two chapter members to take 
notes about the word choices, tone of voice, facial expressions and other non-
verbal cues that signal negative feelings that could be dragging down the energy 
of the meeting. As an executive board you can use the inventory to help make 
conscience decisions to be positive. 

 
Overall member recruitment tips 

 Set goals, make a plan and evaluate the results. 
 s responsibility by offering recognition, 

creating special events, using committees, sharing information and providing an 
opportunity for members to provide feedback too. 

 Create committees to support member recruitment, such as a membership 
committee and maybe other sub-committees if needed. Delegate responsibilities 
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 Be conscious of your meetings and events feel and flow. Chapters with fun, 
engaging and energetic environments will have higher meeting attendance. 

 

always keep a positive attitude.  

Alumnae initiation- five step model 

Alumnae initiation is a great opportunity for your chapter to create relationships with non-
member women who are eligible for membership and offer them the experience of sorority. 
Alumnae chapters are successful in finding new alumnae initiates by using these expectations. 
Meet her 

Most of the women that we should be recruiting, we already know. We meet them 

conferences, grad school, service, book clubs, professional organizations, family and 
 

involvements in these different activities. 
 
Make her your friend: 

Sororities are based on friendship. Our founders were friends with similar ideas who 
created Alpha Sigma Alpha to improve our lives. Why not share our values, ideals and 
Ritual with our friends? Consider the benefits you experience in your membership, how 
Alpha Sigma Alpha would benefit your friend and how the sorority would benefit from 
her membership. Create sisterhood among friends. It worked for our founders! 

 
Introduce her to your friends: 

The key to recruitment is going from Step 2 to Step 3. We need to turn our friends into 
sisters. People join people who are excited, active and involved in their organization. 
Helping your friends in the chapter to befriend the prospective members is what makes 
recruitment work. Small groups of your Alpha Sigma Alpha alumnae chapter friends 

night out, play dates, yard sales, tea, mall walking, or card clubs will help the 
prospective new member get to know what sisterhood is about. 

 
Introduce her to Alpha Sigma Alpha 

Be clear and honest about the commitment made when they join as an alumna. Create 
active alumnae leaders by sharing the excitement and benefits of lifetime membership. 
Bring the prospective member to an alumnae chapter meeting or event, events like 
The Academy Day, participate in a 
local or national philanthropy partner event and show her the ΑΣΑ Membership 
Education initiative.  

 
Ask her to join 

Be personal when making the invitation and use a buddy system to follow up with 
prospective new members. And use the excitement that women have when they first 
receive an invitation to your advantage. Invite them to help you recruit others before 
they join! 

 
Contact national headquarters for more information about alumnae initiation. 
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Giving: philanthropic donations and service 

The sorority encourages chapters to serve in their communities and give of time and treasure 
to our national philanthropic partners, local philanthropy and the Alpha Sigma Alpha 
Foundation. 
philanthropy is an important part of chapter awards or recognition. 

AΣA Foundation chapter giving 

Donating to the Alpha Sigma Alpha Foundation is a direct and important way for your chapter 
to express support for the sorority. The Foundation exists to support the educational, 
leadership and philanthropic purposes of Alpha Sigma Alpha sorority through charitable 
giving. Its vision is to cultivate an environment that inspires all Alpha Sigma Alpha members to 
engage in lifelong giving and service. 
 
In an effort to fulfill its mission, the Foundation supports the Sorori
leadership programs, offers academic scholarships, and supports our national philanthropies: 
Girls on the Run, S. June Smith Center and Special Olympics. The Foundation is able to 
continue its programs through the voluntary, tax deductible contributions from Alpha Sigma 

 
 
Alumnae Chapter Circles 
Alumnae and collegiate chapters raise money for the Foundation annually through chapter 
fundraisers and individual contributions Chapters will be recognized at region and national 

chapter meets the pearl level during the 2015-16 fiscal year, the chapter will be recognized 
at events during the 2016-17 fiscal year. Chapters receive thank you letters at the end of the 
fiscal year notifying them of the circle status. Chapters meeting circle levels will also be 
listed in the biennial report and on the national website. 
Annual Giving Circle 
$250-$499  Pearl Circle 
$500-$1,499  Ruby Circle 
$1,500-$2,999  Diamond Circle 
$3,000+   
*All funds must be to the annual fund to receive recognition. 
 
Many alumnae chapters reach annual giving goals and become eligible for awards by 
participating in the Foundation Chapter Challenge. The Foundation Chapter Challenge is a 
fundraising activity celebrated at each The Academy event. The goal of the Foundation 
Chapter Challenge is to encourage our chapters to plan one fundraising activity each year to 
support the Foundation. Collegiate and alumnae chapters are recognized for their efforts and 
awards are distributed to the chapters with the highest dollar amount and most creative 
fundraiser. Contact the Foundation development coordinator for more information. 
  
Donate online at www.AlphaSigmaAlpha.org/Foundation or mail the donation to: 
Alpha Sigma Alpha Foundation  
9002 Vincennes Circle 
Indianapolis, IN 46268 
Phone: (317) 713-1924 
Fax: (317) 713-1925 
fndstaff@AlphaSigmaAlpha.org  

http://www.alphasigmaalpha.org/Foundation
mailto:fndstaff@alphasigmaalpha.org
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Individual giving recognition 

Chapter members may be curious about how they can donate individually to the Foundation. 
Please share this information with them and encourage them to review the Foundation 
website www.AlphaSigmaAlpha.org/Foundation. In order to receive individual recognition, 

iving level. 
 
Heritage Society 

distinguished themselves in support of the Alpha Sigma Alpha Foundation. Ensuring a strong 
base of support for Alpha Sigma Alpha in the long term, they are not just donors but 
champions of excellence. Members will be recognized at national events and in the 

 
Annual Giving    Heritage Society Giving Circle 
$250-$499     Pearl Circle    
$500 - $999     Ruby Circle    
$1,000 - $2,499    Diamond Circle    
$2,500 - $4,999    Achievement Circle    
$5,000 - $9,999    Devotion Circle   
$10,000 +     Legacy Circle 
   
Loyalty League 
The Loyalty League is summarized by its name  loyalty. The Alpha Sigma Alpha Foundation 
honors donors who consistently make the Foundation a philanthropic priority. Regardless of 
the size of the gift, it is loyal participation that is most valued. Loyalty League invitations are 
given to individuals who make gifts to the Foundation for five consecutive fiscal years or more. 
First year alumnae who make a gift to the Alpha Sigma Alpha Foundation are automatically 
members of the Loyalty League.  
 
Lifetime Giving Rolls 
Alpha Sigma Alpha Foundation has several lifetime giving levels that recognize extraordinary 
cumulative giving to the Foundation. Members of these rolls are exceptional people who, 

and purpose. Members will be recognized at national events and in 
report.  
 
Wilma Wilson Sharp Society 
Members of the Wilma Wilson Sharp Society are the visionaries  for the Alpha Sigma Alpha 
Foundation. It is these valuable donors that provide for the future of Alpha Sigma Alpha by 
including the Foundation as a beneficiary of their wills, life insurance policies, retirement plans 
or testamentary trust/annuities.  
 
1901 Society 
The Alpha Sigma Alpha Foundation proudly offers the 1901 Society. This program is expressly 
for undergraduates, and asks for annual contributions of $19.01 during their college years. 
Upon registration into the 1901 Society, each sister will be awarded a special dangle to wear 
proudly with her badge. All funds raised through the 1901 Society will support educational 
programs of the sorority. If you know a collegian interested in the 1901 Society, encourage her 
to visit the Foundation website at www.AlphaSigmaAlpha.org\Foundation. 

http://www.alphasigmaalpha.org/Foundation
http://www.alphasigmaalpha.org/Foundation
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Service Activities 

ards or recognition should report all service of members and the chapter 
in their annual report, found on the Alpha Sigma Alpha website. Chapter charitable giving 
should also be tracked and reported. 

Donating Our Time (D.O.T.) Days 

During the first week of October, Alpha Sigma Alpha Sorority members everywhere can 
celebrate their sisterhood through service and giving of themselves to others. By participating 
in an event or activity for one of our national philanthropies or supporting a local philanthropy 
Alpha Sigma Alpha members can together unite and live to give, to serve and make a 
difference. Chapters are encouraged to come up with their own fun and creative activity to 
celebrate. 
 
National philanthropic partners and other activities 
Our sorority philanthropies support the needs of children and adults, encouraging an 

Special 
Olympics, S. June Smith Center in Lancaster, PA and Girls on the Run (GOTR) are our three 
national philanthropic projects.  
 
Alpha Sigma Alpha Foundation 
Members wanting to serve in support of the Foundation can contact the Foundation 
development coordinator. Some opportunities to serve the Foundation include: 

 Donate items to the Red Ticket Raffle, hosted at national convention and leadership 
conference 

 Donate to a scholarship fund, philanthropic partner or the annual fund or the Alpha 
Sigma Alpha Foundation. 

Learn more by visiting the Foundation website at www.AlphaSigmaAlpha.org/Foundation  
 
Special Olympics 
The Special Olympics support athletic events for children and adults with intellectual 
disabilities, giving them opportunities to develop physical fitness, demonstrate courage, 
experience joy and participate in a sharing of gifts, skills and friendship with their families, 
other Special Olympics athletes and the community. Here are a few ideas for how your 
chapter can support the Special Olympics: 

 Serve as a coach to a Special Olympics chapter in your area 
  
 

 
 Donate funds to the Special Olympics through the Alpha Sigma Alpha Foundation 

Visit the Special Olympics website to learn more http://www.specialolympics.org/  
 
S. June Smith Center 
The S. June Smith Center supports children with disabilities in achieving their potential and 

founder Dr. S. June Smith was a member of the Kappa Kappa Chapter. Here are a few ideas 
on how your chapter can support the S. June Smith Center, but please contact the center for 
specific needs: 

  
 Contact the center for goods needed and support a drive for goods in the chapter 

http://www.alphasigmaalpha.org/Foundation
http://www.specialolympics.org/
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 Donate funds to the S. June Smith Center through the Alpha Sigma Alpha 
Foundation 

Visit the S. June Smith Center website for more information http://www.sjunesmith.com/   
 
Girls on the Run 
The mission of Girls on the Run is to inspire girls to be joyful, healthy and confident using a 
fun, experience-
newest philanthropic partnership, launched in 2012. Here are some ways you can support 
GOTR in your community: 

 Serve as a coach for an area GOTR group or serve on an area council 
  
 Serve as a running buddy and run alongside girls who are participating in the 5K 
 Donate funds to Girls on the Run through the Alpha Sigma Alpha Foundation. 

Visit the Girls on the Run website for more details http://www.girlsontherun.org/    
 

involved with these organizations, i
websites. 

Local philanthropy partners 

Alumnae chapters are encouraged to support local philanthropy partners as well. Service or 
donations to any charity should be reported to the sorority in the annual report, available on 
the Alpha Sigma Alpha website. 

 

Attending national events 

Members gather in sisterhood and conduct sorority business at national events. These events 
are also an opportunity to present educational programs for the benefit of all members. 
 
National convention & leadership conference 
The Alpha Sigma Alpha National Convention & Leadership Conference is held biennially and 
every member is encouraged to attend. Each alumnae chapter in good standing is eligible to 
send a voting delegate. This delegate is allowed one vote. Alumnae chapters should do as 

 
 
A chapter in good standing is one that meets the minimum requirements set-forth in the 
sorority bylaws. Specific information about achieving palm, star and crown recognition, which 
allows a chapter to receive a delegate package (reduced cost), is available in the Alumnae 
Chapter Excellence Guidelines resource on the Alpha Sigma Alpha website. An alumnae 

 
 
The Academy participation 
Alumnae chapter members and officers are strongly encouraged to attend The Academy, an 
event sponsored by the Alpha Sigma Alpha Foundation and the sorority. The Academy events 
happen annually and include personal development programming and information valuable to 
collegiate members. It is a great opportunity to network with other sisters and learn about the 

http://www.sjunesmith.com/
http://www.girlsontherun.org/
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latest news in the sorority and the Foundation. Registration information is on the Alpha Sigma 
Alpha website starting in September. Alumnae are encouraged to sign up for short term 
volunteer positions for events. More details can be found on the website. Alumnae chapters 

Challenge. Contact the Foundation for information about the chapter challenge in your area.  

 

Participating in alumnae Panhellenics 

fraternity vision and widens our activities. Alumnae Panhellenic associations, composed of 
alumnae from NPC fraternities, are of special interest to ΑΣΑ alumnae members. Their 
extensive programs center in matters of fraternity education and interest; in many kinds of 
philanthropic, educational and civic projects. NPC maintains contact with alumnae Panhellenic 
through its important alumnae Panhellenic committee consisting of a chairman and several 
members who serve as area advisors to the alumnae Panhellenic groups assigned to them. 

Suggested panhellenic activities 

 Elect a chapter Panhellenic delegate to spearhead panhellenic outreach 
 Send a representative to the regular Panhellenic meeting. Check with the Panhellenic 

association to confirm the number of appropriate attendees 
 Participate as a group in panhellenic fundraising events 
 Serve as an officer, committee member or executive board member 
 Contact NPC to obtain information about an alumnae Panhellenic meeting in your 

community 
 Visit the Alpha Sigma Alpha website, alumnae resources section, to obtain a copy of 

the Guide to Starting Alumnae Panhellenic Associations resource 
 Invite other area alumnae chapter presidents to a chapter event, or create a special 

presidents lunch/dinner to share ideas about membership and events 
 . Each of these 

organizations was founded at Longwood University: Alpha Sigma Alpha, Zeta Tau 
Alpha, Sigma Sigma Sigma and Kappa Delta.  

 

Working with collegiate chapters 

One of the most important responsibilities of an alumnae chapter officer and chapter member 
is to model lifetime membership in the sorority for our collegiate women. Whether you live in 
a community with a chapter, or the nearest collegiate chapter is hundreds of miles away, you 
can still play an active role in the development of our members. It is recommended that the 
chapter appoint an officer or committee to spearhead collegiate outreach. 
 
Collegiate chapters in the area 
Those alumnae chapters that maintain close relationships with their nearby collegiate chapters 
can aid collegiate members in making the transition from active undergraduate membership 
to alumna status a natural, pleasant move. In this way, alumnae can enjoy campus contacts and 
promote a unified sorority program. The following are among the successful programs shared 
between alumnae and collegiate chapters: 
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 Exchange liaison officers: In most college chapters the vice president of alumnae 
& heritage serves as the chapter representative at all alumnae chapter meetings. 
By reporting on college and sorority activities, she is helping to assure the 
alumnae chapter is well informed.  

 Founder : Traditionally, alumnae and collegiate chapters share 

programs. 
 Reception for graduating members: Alumnae chapters may give a luncheon, tea 

or reception for the graduating collegians. A brief, well-planned program to 
acquaint the  alumnae activities is recommended. Partner with the 
collegiate chapter to perform the alumnae ritual service to induct the graduates 
into alumnae membership. 

 The Academy:  The Academy is an event designed to provide personal 
development and training opportunities for undergraduate and alumnae 
members across the country. The Academy is the best opportunity for collegiate 
chapters, colonies and alumnae chapters to send a large number of members to a 
national Alpha Sigma Alpha event.  

 Other suggested activities: 
 Serve on a chapter advisory board 
 Open alumnae homes for chapter activities 
 Have a career day with alumnae guiding and sharing information 
 Help with recruitment by supplying food, funds and support 
 Support women during exams with snacks or care packages 
 Have a holiday party for the chapter 
 Have a dessert for collegians and their  family members 
 Help redecorate a recognized chapter house or suite 
 Give each new member a small, sorority related gift 
 Send a calendar of all alumnae events to collegiate chapters and a special 

invitation to attend events 
 Send names of potential new members to the collegiate chapters 
 Have a picnic for collegians in the early fall or spring 
 Participate in D.O.T days in October 

 
Alumnae chapters not near a collegiate chapter 
Alumnae chapters who are geographically removed from a college chapter can nevertheless 
pursue a variety of joint activities. 

 help as possible. Here 
are some ideas for how you can support a collegiate chapter: 
 Send notes or small gifts to new members 
 Make gifts to be used as chapter awards 
 Send snacks or favors for recruitment 
 Send birthday cards to chapter members 
 Send holiday candy or flowers 
 Initiate officer-to-officer correspondence 
 Exchange newsletters, notes and cards 
 Plan to attend The Academy and meet the women in-person 
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Advisory Board involvement 
Every collegiate chapter of Alpha Sigma Alpha is guided and supervised by an advisory board 
selected from eligible area alumnae, campus faculty/staff and community members. It is 
recommended a collegiate chapter have the following advisors. 

 Chapter advisor  serves as chairman of the advisory board and is responsible for 
overseeing and guiding the overall operations of the chapter; works with all 
officers, but is primary contact with the chapter president. 

 Membership education advisor  Guides the vice president of member education, 
vice president of programming & ritual and the scholarship chairman. Supports the 

chapter scholarship plan to encourage academic excellence. 

 Financial advisor  Guides the financial operations of the chapter, including 
assistance to the chapter treasurer in budgeting and maintaining the budget. 
Reviews and signs off on the monthly chapter financial report. Works with the 
treasurer in ensuring chapter members are meeting financial obligations. 

 Recruitment advisor - Guides the vice president of pr & recruitment, public 
relations chairman, recruitment committees and Panhellenic delegate. Ensure the 
chapter is following all policies regarding member recruitment, selection and 
legacies and meeting recruitment goals.  

 Membership commitment advisor - Guides the standards chairman, standards 
board and ritual chairman. Provides knowledge of sorority policies, consistency of 
information and the perspective of the national organization to the chapter. Guides 
the women through ritual-based resolution processes.   

 Social responsibility advisor- Guide the social chairman and service and giving 
chairman and related committees. Educates the chapter on risk management issues 
and supports the chapter following FIPG and other social policies at chapter 
events.  

Other advisory board positions include housing advisor and faculty advisor. Advisors who are 
not members of an NPC organization can be considered for alumnae initiation. If you would 
like more information about advisory board positions or alumnae initiation, contact national 
headquarters. 
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Working with alumnae  

In some areas there may be several associations or other chapters nearby. We encourage 
groups close to one another to plan events together and share information. Here are some 
examples of how you can work with other alumnae groups: 

  
 Traveling to national events together 
 Exchanging liaison contact information 
 Establishing regular dinners or informal events 
 Sharing chapter calendars or programs 

 
It is vital for alumnae chapters to support one another, even when they are not close to one 
another. Here are some suggestions for how you can support fellow alumnae groups: 

 Send notes of congratulations to new alumnae chapters 
 Find other chapter Facebook  
 Interact on social media including Twitter or Pinterest 
 Contact chapters who have won awards or are celebrating an achievement 
 Refer a sister who moves to a new area to the alumnae chapter president 

 
Contact information for alumnae chapters is available o
Chapter Locator or by contacting the alumnae engagement coordinator.
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Alumnae Chapter Excellence  

Strong alumnae chapter operations are key to becoming a high performing alumnae chapter 
that attracts membership and is eligible for recognition from the sorority. The sorority 
recommends overall chapter development and also recognizes special achievements in certain 
areas of chapter development. The goal of an alumnae chapter should not be to become an 
award winner, but instead to conduct its operations in a way that it would be considered 
outstanding regardless of what recognition it garners. 

Alumnae chapter excellence awards 

The national council has established the alumnae chapter excellence awards to recognize 
those alumnae chapters that demonstrate dedication to the sorority through chapter 
management and programming. There are three levels of recognition and five chapter awards.  
 
Palm, Star and Crown recognition levels are awarded to any chapter that meets the 
appropriate requirements.  

 Palm Recognition is awarded to all alumnae chapters in good standing that submit 
all reports and donate at least $50 each year to the Alpha Sigma Alpha Foundation 
annual fund.  

 Star or Crown Recognition, the chapter must achieve the Palm level, plus complete 
additional achievements, as outlined in the Chapter Excellence Award and 
Governance Guidelines, which is available from the Alpha Sigma Alpha website.  

 
Additional awards 

 The sorority recognizes alumnae chapters that excel in certain activities, including: 
membership growth, philanthropy and community engagement, programming, 
collegiate chapter involvement and Panhellenic relations. See the Chapter 
Excellence Award and Governance Guidelines on the Alpha Sigma Alpha website. 

Tips when applying for awards 

The majority of information that is used to score for alumnae chapter awards is in the annual 
report. Though other reports are used to support information in the annual report, this 
important report should include information about all the  activities. Here are tips to 
consider when completing this report and considering awards. 

1. Tell us everything. Your chapter will not receive points for information that is not 
included in a report. When asked to provide details, spend time considering 
important facts and organize answers so they are easy to understand. 

2. Plan ahead. If your chapter is serious about increasing its recognition, review the 
annual report and the Chapter Excellence Award and Governance Guidelines to 
help develop a well-rounded calendar. 

3. 
collegiate chapter is not a charitable giving activity. If you are not sure if activities 
can - ct the alumnae engagement coordinator for 
more information. 

4. Collect information from members. The service hours performed by members 
individually can be tracked and reported to support chapter service. The service 
and charitable giving award is heavily impacted by service as well as financial 
donations. 
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5. Submit items on-time. Contact the alumnae engagement coordinator if your report 
will be late. 
 

Tips to become an award winner alumnae chapter 

1. Support alumnae initiation. Alumnae initiation is a leading factor in chapters that 
score well on awards. The membership growth award is also closely related to 
alumnae initiations. 

2. Send representation to alumnae Panhellenic groups or start one in your area. One 
reason why some chapters receive additional toward awards is involvement in an 
alumnae Panhellenic association. If you do not have an association in your area, 
review resources on the Alpha Sigma Alpha website on how to start one. If you 
have trouble working with your area association, contact the volunteer & alumnae 
coordinator for assistance. 

3. Engage collegiate chapters. Do not rely entirely on advisors to participate in area 
collegiate chapter activities. Collegiate women expect their advisors to attend 
events, so finding opportunities for other alumnae to attend a ritual or assist the 
chapter can go a long way in strengthening a relationship between the chapters. 

4. -back. Chapter programs and events do not need to be 
held separately from business meetings. Consider scheduling short business 
meetings in partnership with programs. Additionally, incorporate Ritual into chapter 
operations by reviewing the Ritual of Alpha Sigma Alpha and decide what rituals 
can be held on their own and when rituals can be a part of existing events. 

5. Develop leadership. As a chapter officer you have already answered the call to be a 
leader, but there are so many opportunities to encourage others to chair a 
committee or host an event. The more women you support, the more engaged 
your members are and the more attendance you will have at meetings and events. 
This does not mean badgering others to take action, but to be thoughtful and 
enthusiastic when you ask someone to be involved. 

 
Contact the alumnae engagement coordinator with for more tips about applying for awards. 
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Individual Alumna Awards 

Wilma Wilson Sharp Award 
The 1941 national convention originally established the Wilma Wilson Sharp Award to be 
presented to an alumna who has gained professional recognition or recognition in service to 
her community or to Alpha Sigma Alpha. The Wilma Wilson Sharp Award is chosen on a 
biennial basis to be presented at the national convention & leadership conference following 
the selection. One award is given each biennium. 
 
Helen Corey Award 
The Helen Corey award was first established at the 1982 National Convention in Chicago in 

contributions to the history of successful conventions. This award is presented to an individual 
member in recognition for her unwavering and tireless efforts to get the job done and the 
contributions into the planning, preparation and execution of our National Convention.  
 

amending the description of this award to a member in recognition of their unwavering and 
tireless efforts in service of the sorority. 

 
Evelyn G. Bell Award 
The Evelyn G. Bell award was instituted by the Buffalo Alumnae Chapter in 1980 in honor of 
Evelyn G. Bell, past national president. This award is given to an alumnae member who 
exhibits exceptional leadership, loyalty and commitment to Alpha Sigma Alpha by serving as a 
collegiate chapter officer, alumnae chapter officer and national volunteer. 
 
Recognition of Eminence Award 
The Recognition of Eminence Award is designated to honor those alumnae whose professional 
or community achievements have attracted recognition far beyond the circle of Alpha Sigma 
Alpha membership. It was created in celebration of the soror
awarded at the discretion of the national council. 
 
Information regarding the individual alumna awards can be obtained from national 
headquarters.
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Region volunteer support 

The sorority has volunteer support for members organized at the region and national levels. 
Below is the list of region volunteers available to support you: 

 Region facilitator  connects collegiate and alumnae members and chapters to 
organization resources and conducts assessments of chapter needs. 

 Alumnae engagement liaison  support person for alumnae members within her 
region; serves as the primary resource for alumnae within the region by directing them 
to sources of information pertaining to specific questions or concerns that may arise. 

Chapters can visit the sorority website for information about your region. Contact national 
headquarters if you need contact information for these volunteers. 

Staff support 

The alumnae engagement coordinator is the primary support person for alumnae chapters and 
members. However, you may have specific questions that can be answered directly by other 
staff member. 

 

Staff Member: Contacted for: 

Director of Communications & Marketing Phoenix magazine submissions, Press 
Releases, Website updates 

Finance Manager Badge and certificate ordering questions, 
billing questions 

Event Services Coordinator Event Registration questions, national 
convention 

Programming Development Coordinator Membership education information, new 
education and leadership programs 

Director of Member Services Collegiate chapter services, leadership 
consultants 

Membership Development Coordinator Collegiate chapter services, risk management 
and discipline  

Membership Growth Coordinator Extension, colonization and recruitment 
information  

Office Assistants Alumnae lists and membership records, 
general information  

Volunteer Coordinator Volunteering with Alpha Sigma Alpha 

Alumnae Engagement Coordinator Alumnae initiation, alumnae chapter, national 
alumnae dues, alumnae programming 

Foundation Coordinator Foundation awards and scholarship 
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National council 

National council is elected by the national convention body at the biennial national convention 
& leadership conference. The following are duties of national council. 
 

 Governance 
The national council is responsible for governance. The board members govern by 
establishing policies and procedures and holding management accountable for 
implementation. Policies and procedures are monitored routinely and updated as 
needed. The national council also has the duty to hire the executive director who 
serves as the supervisor of the paid staff. 
 
The national council is responsible for succession planning. It is one of the 
fundamental duties of the national council to ensure that the board is well trained 
and that non-board members gain leadership opportunities so that there is a strong 
pool of talented individuals who will be qualified for board service. The national 
council routinely assesses its own performance and works toward continuous 
improvement. 
 

 Strategic Planning 
Strategic planning is key to ensuring Alpha Sigma Alpha continues to thrive. The 
responsibility for setting strategy rests with the national council. This includes 
determination of the mission and purpose of the organization, analysis of data to 
determine direction and setting priorities. The national council monitors progress 
and deadlines that have been set. National council reviews the business plan to 
ensure it meets strategic objectives. The national council updates the strategic plan 
and sets expectations. 

 
 Human Resources 

Because Alpha Sigma Alpha does not have a human resources director, the national 
council has assumed responsibility for the personnel function of the sorority. 
Although much of the responsibility for personnel issues falls to the executive 
director, the personnel committee, a committee of national council, provides 
support and monitors hiring, training and performance reviews.  

 
 Financial Oversight 

Financial oversight is a key responsibility of the national council. This fiduciary 
responsibility includes budget analysis and review, monitoring of all financial data to 
ensure compliance to the budget and the strategic plan and analysis and review of 

s 
 

 
Although the Alpha Sigma Alpha Foundation has responsibility for fundraising for 
service and educational endeavors and supports the mission of Alpha Sigma Alpha, 
the national council also plays a role in ensuring adequate resources are available 
from Foundation sources.  

 
 Communications 

The national council, led by the president, represents Alpha Sigma Alpha to its 
constituents. Public communication messages reflect the mission, strategies and 
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policies of Alpha Sigma Alpha. The national council reports on the state of the 
sorority and communicates goals and objectives in order to maintain Alpha Sigma 

toward engaging others and ensuring that all members can articulate the mission of 
the sorority. 
 

 Membership Development 
The national council is responsible for membership development which incorporates 
recruitment and education for all collegiate and alumnae members to set effective 
strategies. The national council serves as advocates for the members of Alpha Sigma 
Alpha and is responsible for understanding member needs. The national council 
monitors programs and services through reports, participation in programs and from 
member feedback. The national council also serves as an appeals body for member 
issues such as discipline and resignation of membership. 

National volunteer teams 

 Bylaws committee  proposes amendments to the national bylaws. The Alpha Sigma 
Alpha national bylaws are updated biennially by the national convention body. 

 Convention project team  plans activities and unique events that take place during 
convention, assists on site and promotes convention attendance as needed. 

 Historian  Responsible for 
history.  

 Individual awards selection committee  evaluates and selects the national individual 
award recipients. 

 Nominating committee  recommends, with the input of members, a slate of officers 
for national council positions to be presented before each national convention body. 

 NPC delegation  represents the sorority on all matters pertaining to the National 
Panhellenic Conference and serves as a resource to collegiate and alumnae 
Panhellenic representatives. 

 Ritual coaching team  provides guidance and resources to chapters in relating the 
Ritual to every position in the chapter, educating members about the Ritual at 
national events, providing creative ways for women in the chapter to be spiritually 
rounded; and working with advisors to ensure that bylaws and standards procedures 
reflect the Ritual.  

 Risk management coaching team  provides guidance and resources to chapters on 
issues relating to all types of risk management and assists with interpretation of the 
risk management policies. 
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Vendors and merchandise 

The first step when ordering merchandise 
of the website, which directs you to our Greek Licensing system. This will provide you with a 
list of all approved vendors for each type of product. If the chapter wants to work with a local 
vendor, visit the Greek Licensing page http://www.greeklicensing.com/getlicensed.asp and 
have the vendor complete the simple paperwork to become an approved vendor.  
 
All chapters must use approved vendors because vendors are required to comply with our 
style guides, brand standards and national policies. Greek Licensing protects chapters and the 
sorority from vendor abuse, and ensures that businesses will not violate our copyright. 
 
 

 
 
 
Crimson Collections is the official Sorority merchandise store. It is a one-stop shop for 
members to browse Alpha Sigma Alpha merchandise which includes accessories, apparel, 
gifts, jewelry, chapter supplies and more!  
 
Collegiate and alumnae chapters and associations also have the opportunity to create and 
purchase custom apparel through the Crimson Collections custom designs. The store offers 
free design work with unlimited revisions and free shipping on every project.  
 

http://www.greeklicensing.com/getlicensed.asp
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Other operational resources 

The Bylaws of Alpha Sigma Alpha 
The Bylaws of Alpha Sigma Alpha are published following each convention. Copies are made 
available to members via email, by request, and on the Officer Portal for collegians and 
volunteers. 
   
Alpha Sigma Alpha National Policies and Procedures 
The National Policies and Procedures are published following each convention. Copies are 
sent to each collegiate and alumnae chapter following each revision. Please contact national 
headquarters for a copy. 
 
Alpha Sigma Alpha Publications 
The Phoenix magazine is used to promote the interest and welfare of the sorority. Edited 
under the direction of the director of communications & marketing at national headquarters 
and her staff, the magazine is issued quarterly. It includes news and information about 
chapters, individuals and national happenings. All members who have paid their life 
subscription will receive an issue of the Phoenix magazine quarterly. Since 1967 the life 
subscription is included in the Initiation Fee. 
 
Alumnae Chapter Handbook 
This manual is designed primarily as an information resource for alumnae chapters. It gives 
information on those items pertinent to the efficient functioning of alumnae chapters, 
including finances, meeting expectations, member recruitment and sorority resources. 
 
Ritual of Alpha Sigma Alpha The Ritual of Alpha Sigma Alpha includes all official ceremonies 
and rituals. All alumnae chapters are sent a copy of the ritual upon their chartering and new 
books may be purchased from national headquarters for $10 each. If a chapter needs access 
to information in the Ritual, please contact national headquarters. 
 
Sorority publications are available on the Alpha Sigma Alpha website or by contacting national 
headquarters. 
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Sample alumnae member survey 

Chapters are encouraged to use some or all portions of this survey. Survey can be conducted 
on paper or using a survey tool such as Survey Monkey or Google Form.  
 
The officers of the     Alumnae Chapter are working hard to have an 
active and growing organization. At the first business meeting, we hope to present an outline 
of activities for our alumnae chapter for <year>. Please complete and return the form 
below. The few minutes you spend to complete this form will help us a great deal. Please 
return by    to:          . 
 
Meetings and membership: 
1. Do you have access to transportation to attend meetings? ____ yes ____ no 

a. If yes, would you pick up an ΑΣΑ in your area who might need a ride? 
____ yes ____ no 

b. If no, can we arrange a ride for you? ____ yes ____ no 
2. Do you know of any sisters in the area who are not active in the chapter?   

____ yes ____ no 
a. If yes, provide her/their name(s) and contact information so we can invite her. 

3. Do you know of any woman who is not a member of ΑΣΑ or another NPC organization that 
may be interested in joining as an alumna initiate? 

____ yes ____ no 
a. If yes, provide her contact information __________________________ 

4. Would you host a meeting in your home or at an event venue (restaurant, etc)? 
 ____ yes ____ no 
If yes, what month do you prefer?     
b. If no, would you be a co-hostess? ____ yes ____ no 

5. Please select what leadership roles or committees you are interested in: 
 ____ executive board    ____ collegiate relations committee 
 ____ fundraising committee   ____ philanthropy committee 
 ____ membership committee   ____ Panhellenic relations committee 
 ____ programming committee        
6. If you know  of a good program, please provide all information about the program on the 

reverse side. 
 

College: 
7. Could we count on your help with the   Collegiate Chapter?  

____yes, I would like to learn about serving as an advisor 
 ____yes, just a few events a year   
____no  

Service: 
8.  

____ financial support/donating goods to a local or national philanthropy partners 
____ assisting at an event for a local or national philanthropy partner 
____ participating in a walk/run fundraiser for a local or national philanthropy partner 

9. What sorority national philanthropies would you like to learn more about: 
____ Special Olympics 
____ S. June Smith Center 
____ Girls on the Run 
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____ Alpha Sigma Alpha Foundation 



Appendix 

40 

Sample alumnae chapter officer calendar 

Use the calendar below to develop your chapter calendar for each year. Please note report 
reminders are the month before the due date. All reports can be found on the Alpha 
Sigma Alpha website. Please share your chapter calendar with your members. 
Month Activity Officer 

responsible 
Due date 

January    
    
    
February - Celebrate our exemplar, St. 

Valentine, on/near Feb. 14. 
  

    
    
March Foundation Contribution Report- Review or 

l contributions to the 
Alpha Sigma Alpha Foundation. Report due 
April 1. 

Treasurer  

    
    
April Submit Contribution Report- Foundation report 

is due prior to the end of the Fiscal Year each 
year with contribution 

Treasurer  

 Chapter income taxes- Review overall finances 
and login to IRS website to complete the 990-N 
e-postcard 

Treasurer 
and 
president 

 

 Alumnae chapter annual report- Review 
chapter calendar, event feedback and other 
records of chapter activities. Report due May 30. 

President 
and vice 
president 

 

    
    
May Alumnae chapter annual report- Complete the 

report by May 1 each year 
President  

 Hermes Day-Celebrate our exemplar, Hermes 
on/near May 25. 

  

    
June    
    
    
July - suggested chapter 

distribute a newsletter in July reflecting on 
activities, national convention & leadership 
conference, and share the new calendar; chapter 
may also do newsletters in June and August to 

-  

Editor and 
vice 
president 

 

 Go to national convention & leadership 
conference (on convention year)  

Chapter 
delegate 
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Month Activity Officer 
responsible 

Due date 

August  President   
    
    
September - suggested  

the chapter or the executive board meet in 
September to discuss coming events and goals 

President 
and vice 
president 

 

 Alumnae chapter programming report- 
 

Report due Oct. 30. 

President 
and vice 
president 

 

 The Academy information on sorority website- 
discuss participation and the Foundation 
Chapter Challenge support 

  

    
    
October Alumnae chapter programming report- 

Complete the programming report by Oct. 30 
each year 

President  

    
    
November - Host the Foun

Day celebration members. Work with other 
area alumnae or collegiate chapters on an 
event. 

Vice 
president 
and 
president 

 

 Alumnae chapter directory report- Review 
chapter membership roster for dues paying 
members, check with members on their current 
contact information. Report due Dec. 1. 

Secretary 
and 
president 

 

    
    
December Annual alumnae chapter directory report- 

Complete the directory report by Dec. 1. 
President  

 Christmas/holiday- Celebrate our exemplar, 
Christ on/near Dec. 25. 
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Sorority brand guidelines 

Alpha Sigma Alpha rebranded in 2011 and has resources for alumnae to help them use the 
brand standards. A full brand standards guide is available upon request. Here are some basic 
guidelines: 
 
As a part of the rebranding, a new emblem, styled after our badge, a new wordmark and 
tagline were created 

 
Fonts and colors 
The fonts that you should use as a chapter are Arial and Times New Roman. The cursive font is 
Bellevue BQ and should be used sparingly. If you want to use all-capitalized letters in Times, it 

 
 
The sorority has two approved color palettes, the primary palette and the secondary palette. 
The primary palette should be used on chapter communications and a majority of public 
relations items. The secondary palette may be used for special occasions and events. 
 
Primary palette:    Secondary palette: 
 

 
 
 
Black/white and other logo options 
The chapter can use several logo options:  

 Without the tagline 
 Black/white 
 Reversed (appears white to place on solid background colors) 

Badge emblem 

Word mark 

Tagline 
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Visual identity guidelines 
Do: 

 Use the black and white logo when color is not available. 
 Use the word mark and badge emblem together without the word mark when 

necessary. 
 Use the badge emblem on its own for certificates or as a profile photo on social media 

if no other options exist. 
 Review the information on our brand guidelines page on the website 

http://www.AlphaSigmaAlpha.org/about-alpha-sigma-alpha/preserving-our-
brand.html.  

 
Do not: 

 Change the orientation or tilt 
 Use tints or transparencies 
 Use unapproved versions 
 Use unapproved colors 
 Change the fonts 
 Print low resolution versions (appears blurry) 
 Stretch or squeeze   
 Change the proportion of the elements 
 Print in unreadable sizes 

 

  

 
 

http://www.alphasigmaalpha.org/about-alpha-sigma-alpha/preserving-our-brand.html
http://www.alphasigmaalpha.org/about-alpha-sigma-alpha/preserving-our-brand.html

